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	Project  Name:
	Analyze and improve top 3, plant quality issues
	Supervisor Name:
	Bogdan Ghegu

	Department Name: 
	TC&Final
	Supervisor CDSID:
	bghegu

	Domain of Project: 
	Technical faculty
	Supervisor Position#:
	Manager

	Project Description



Work on analyzing top 3 quality issues in Trim line and identify, if possible, root causes and potential improvement actions
	Measurable Objectives


Improve plant FTT (First time through) and reduce process scraps.
	Expected Major Contributions



The student should use his abilities to understand and work with plant quality tools to achieve his objective
	Expected Benefits to Intern



Learn to work with Ford systems and procedures, data analysis and 5D problem solving reports.
	Intern Qualifications (schooling, work experience, major)



Technical faculty

Abilities in working with the PC. MS office pack


English is an advantage

Ford Romania Internship Program


Project Work Plan
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